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Section 1

Variables Impacting the Budget
Appropriated Budget Flat
Contractual & Required Expense Increases (2.4%)
Non-Appropriated Revenue Decreasing (3.6%)

No reserves for emergencies
Deficit $170,000

Three Phase Approach
Revenue Increases - $88k (52%)
Staffing Reductions - $82k (48%)
Minimal Reserve - $28k (1% of FY11 Total Budget)



Section 2: Current Year Update (2009-2010), page 2.1

Current Year Budget
HKntire $25k current year reserve used in support of necessary
unbudgeted expenditures (staffing, building maintenance, busing)

Al non-appropriated accounts have zero balance at year-end

ACurrent year ($6k) shortfall 6/30/10- must be addressed before
year-end

AMust build long-term financial stability



5 Section 3

Appropriated Budget is Flat

(89% of Total Budget 2009-2010 School Year)

School Year Approp. Bdgt $  Change

Last Year (2008-2009) $2,414,743

Current Year (2009-2010) $2,463,039 +2.0%

Next Year (2010-2011) $2,463,039 no chg.
Summary

Mudgets at all levels of government are very tight.



SQCtiOll 3 PAGH 3.1

Compensation (negotiations taking place) $41k 1.8%
Utilities /Transportation $26k 9.8%
Choice Funds $61k 39.3%
ARRA Funds/Circuit Breaker $42k 69.0%
Total Shortfall $170k 6.0%

How do we cover $170k shortfall?



Section S

High $ Benefit, Minimal Student Impact, No Staff Impact

Line ltem Reductions

Textbooks
Professional Development
Stipends

Increase Non-Appropriated Revenues

Increase School Rental Income ($1Kk)
Increase Preschool Tuition Income (add Weds. & rates to $16/day)
Increase Choice enroliment ($33k)

DEFICIT IMPACT: $88,000 (52% of shortfall



Section 3

Significant Savings, Does Impact Staffing, Includes No Reserve

Staffing
Restructure Specialists (Gym, Technology, Library)
Furlough Day All Staff (current consideration)
Special Educ. FTE Reductions: Occupational Therapist, 1 Speech Lang

Recommendations based on declining enroliment.

Recommendations made in conjunction with Special Education director and after
review of current staff schedules. (See Special Ed Director report section 6.)

SAVINGS: $82,000 (48% of shortfal



Section S

Build Reserve Equal to 1% of Total Budget- Only Funds Available to
Fund Unplanned Expenditures

Reductions

FTE Reductions: Nurse, School Adjustment Counselor & 1 Custodian
Potential Expansion School Union #71 (if approved)
Reduction preschool transportation costs

FY11 Reserve: $28,000 (1% of total budget)



-Section 4 Budget Summarﬁ page 4.3

Maintenance FY11 Total Budget- $2.76 MM

3% . .
Pupil Supplies, Techn, Texts Special Ed Services

School Committee
0%

Prof Dev & Tuition Reimb.
0%
Other

1%
Transportation

7%
Utilities
4%

Salaries
82%



ections o-¢: Detail Budgets, Cost Centers

Section 5

LES School Committee & Union #71 Allocation

Section 6
Instructional Cost Centers (including Special Education)

Section 7
Nursebs Office, Tr amstportation, Ca




ection 9: Em*oll‘ Choice Proiections PAGE 8.1
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Projected
NEW Choice
Enrollment

NA

Project
Enroll

25
29
33
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41
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14.50
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17.71



Section 9: Choice Histo PAGE 8.2
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FINAL THOUGHTS

2010-2011 very challenging budget

We are in crisis mode & must reduce costs while continuing
to provide a quality education to our children

>50% of shortfall funded non-appropriated revenue
increases & expenditure reductions

Proposed FTE reductions based on declining enrollment and
maintaining service levels for our students

We must start building fiscal stability

Will continue to closely monitor & refine



